SAN JOSE CITY WATER DISTRICT

; W = THE GRANT OF PE MANCE-BASED BONUS
GU!DELINES/MECHAMCS IN RANKING OFFiCES/DELIVERY UNITS AND INDIVIDUAL FCR THE GRANT OF PERFORM
(PBB FY 2015) ek A ST —— '

3 e Hori t Form

SPMS shall be used in evaluating the performance of each office anc individuals. indicated in Form A and Form A1, and Performance Monitoring L
Delivery units shall ve ranked based on Office Performance Commitment Review and the Accomplishment Rate as indicated i
Employees shall be ranked based on their Individual Performance Commitment Review.
Rarking of Employees under Best Dalivery Unit:
a. Employees with Qutstanding rating - Best Performer
b. Employees with Very Satisfactory rating but got the highest point score - Best Performer
¢. Employees with Very Satisfactory rating and point score of 4 up - Better P?rfmmet el
d. Remaining 45% of employees undier this delivery unit with satisfactory rating - Good Perform
5. Rarking of Employees under Better Delivery Unit

a. Employees with Outstanding rating - Best Performer

g . s it - erformer
b. Employees with Very Satisfactory rating and highest point score in the same delivary unit - Best P
<. Employees with Very Satisfactory rating - Better Performer S o ; i
; it - Better Performer

d. Employees with Satisfactory rating but got the highest rating among employees in the san;epde;lver\;im

€. Remaining 55% of employees uncer this delivery unit with satisfactory rating (3 up) - Good Perform
6. Ranking of Employees under Good Delivery Unit ; t Performer
a- Employees with Outstanding rating - Best Performer d higher than the point score of better performer in the better delivery unit - Best Perfort

e et T S i it, and high ; !
b. Employees with Very Satisfactory rating, highest among the same delivery unit, and | li it - Performer
f ; ivery Unit - Better Pe

c. Employees with Satisfactory rating but got higher rating with better performer employees in the Better De Y

3 % : 2 er
d. Remaining 65% of employees under this delivery unit with satisfactory rating (3 up) - Good Pe.rforfmr their PBB shall be based on the Best Performer.
7..The Board Directors and General Manager Rank will be based on the Agency's Rating. Aliocation for th
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